INTRODUCING THE NEW

This committee is a part of our new administrative structure that starts on
January 1, 2026. The committee is comprised of Gene Turner
(chairperson), Steve Frantz, Peggy Briggs, and Denise Wilson. The team
will meet every-other-month on the third Mondays at 6 PM in the board
room (the chair may need to call additional meetings as necessary).
Starting in February, the scheduled dates in 2026 are Feb. 16, Apr. 20,
June 15, Aug. 17, Oct. 19, and Dec. 21.

All meetings are OPEN to anyone in the church who has an interest in
the core functions of the committee, which are as follows:
e To create a budget for the church
e To manage all fiduciary aspects of the church
e To be good stewards of church monies
e To encourage faithful giving

Have any questions? Please contact Gene Turner.




INTRODUCING THE NEW
WITNESS TEAM

This committee is a part of our new administrative structure that starts on
January 1, 2026. The committee is comprised of Laurie Fite (chairperson),
Joan Davis, Cindy Stewart, and Prudy Cook. Starting in February, the team
will meet every-other-month on the third Mondays at 7 PM in the board
room (the chair may need to call additional meetings as necessary).
Therefore, the scheduled dates in 2026 are Feb. 16, Apr. 20, June 15,
Aug. 17, Oct. 19, and Dec. 21.

All meetings are OPEN to anyone in the church who has an interest in
the core functions of the committee, which are as follows:
e To facilitate missions for the church
e To greet and welcome visitors and follow-up
e To plan evangelistic activities and outreach for the church
e To help care for members

Have any questions? Please contact Laurie Fite.
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INTRODUCING THE NEW
CAMPUS TEAM

This committee is a part of our new administrative structure that starts on
January 1, 2026. The committee is comprised of Trace Silvers
(chairperson), Greg Strong, Geno Cope, and Debbie Gantt. The team will
meet every-other-month on the second Mondays at 7 PM in the board
room (the chair may need to call additional meetings as necessary).
Starting in February, the scheduled dates in 2026 are Feb. 9, Apr. 13,
June 8, Aug. 10, Oct. 12, and Dec. 14.

All meetings are OPEN to anyone in the church who has an interest in
the core functions of the committee, which are as follows:

e To care for the physical plant of the church

e To ensure “safe sanctuary” policies and the safety of everyone

e To make LRUMC an attractive and up-to-date facility for worship

Have any questions? Please contact Trace Silvers.




INTRODUCING THE NEW
HUMAN RESOURCES TEAM

This committee is a part of our new administrative structure that starts on
January 1, 2026. The committee is comprised of Marty Cook
(chairperson), Sidney Skardon, Pat Youngblood, and Smitty Ervin. Starting
in February, the team will meet every-other-month on the second
Mondays at 6 PM in the board room (the chair may need to call
additional meetings as necessary). Therefore, the scheduled dates in
2026 are Feb. 9, Apr. 13, June 8, Aug. 10, Oct. 12, and Dec. 14.

Due to the sensitive nature of this committee’s work, the committee may
close its meetings in executive session. The core functions of the
committee are as follows:

e To care for the staff persons of the church
To maintain church harmony and unity between the clergy and laity
To facilitate communication amongst all sectors of the church
To complete annual pastor evaluation and advisory forms
To nominate people to fill offices (when this occurs, Pastor chairs
meeting)

Have any questions? Please contact Marty Cook.




INTRODUCING THE NEW

This committee is a part of our new administrative structure that starts on
January 1, 2026. The committee is comprised of Jimmy Gaddy
(chairperson), the Lay Leader, Pastor, and the 4 members of each subteam
(Witness, Campus, Stewardship, and HR). Starting in January, the team
will meet every-other-month on the second Mondays at 6 PM in the
board room (the chair may need to call additional meetings as necessary).
Therefore, the scheduled dates in 2026 are Jan. 12, March 9, May 11,
July 13, Sept. 14, and Nov 8.

All meetings are OPEN to anyone in the church who has an interest in the
core functions of the committee, which are as follows:
e To make important churchwide decisions
e To charter a course for the future of our church
e To maintain our church mission and vision
Vision Statement

"Our vision is to create an environment that enables people to experience a relationship
with God and to connect with fellow believers."
Mission Statement
"Our mission is to be the Servant Church that leads people into a growing relationship
with Jesus Christ."”
Have any questions? Please contact Jimmy Gaddy.




